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As Sonoma Valley Fund moves into its 11th year, we celebrate the survival of most of our beautiful valley. We also
squarely face the challenges of recovery and rebuilding from the devastating October firestorms. Thus, we are
working, with our parent organization, Community Foundation Sonoma County (CFSC), to raise money for the
Resilience Fund, www.sonomacf.org/fire.
We are proud to tell you that we’ve helped raise over $13 million so far. Now, we are part of the effort to
determine how to best distribute those funds for long-term recovery and rebuilding. Community foundations
across the country tell us that it will be a 10-year effort. We are up to the challenge.
And, as the adage states, “Luck goes to the prepared”. In 2017, a cohort of Sonoma Valley Fund board members
researched and produced our “Hidden in Plain Sight” report–an in-depth survey of Valley demographics and the
nonprofits that serve us. It was widely distributed and presented throughout the community to donors, nonprofits,
the press, and residents at large.
Our three principal findings: a growing and under-served senior population, significant and stubborn poverty, and
a critical shortage of housing.
The fires have exacerbated all of these challenges.
In light of these needs, our mission of “strengthening Sonoma Valley by building philanthropy and promoting
legacy planning” is more urgent than ever. We fulfill this mission in a variety of ways–connecting donors and
nonprofits to the philanthropic planning resources of CFSC, educating donors and the broader community about
Valley needs and nonprofits, assisting nonprofits in their capacity building efforts so they continually improve their
services, promoting volunteerism by hosting our All Star volunteer awards event, and coordinating with other
organizations and agencies to ensure a thriving community for all our residents. Highlighted further in this report is
the success of our current capacity building cohort.
Sonoma Valley is blessed with so much: natural beauty, thriving agriculture, diverse business, a dedicated nonprofit
sector, as well as talented, aware, and resilient women and men. But, like all communities, there are unaddressed
needs. We invite you to join us to tackle current and long-term challenges together.

Sincerely,

Chip Allen | Peg Van Camp
Sonoma Valley Fund Board Co-Presidents, 2017

We’d like to thank internationally known, Glen Ellen artist, Dennis Ziemienski for generously allowing Sonoma Valley Fund to use ‘Theatre on the Plaza’ on the cover of this year’s annual report.
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BECOME A CATALYST
W

hen Katherine Fulton and Katharine Kunst moved into their home in

Once we were legal, we went through the process of putting our finances

the heart of Sonoma, they knew this community was unique. They were

together, redoing our estate plans and rethinking our philanthropy.”

charmed by its beauty and small town vibe. Katharine Kunst explains, “I love

For their local giving, they decided to establish a donor advised fund with

that it is so incredibly walkable. As an artist and a cook, I’m delighted to find a

Community Foundation Sonoma County, which allows them to direct their giving

great art museum, art galleries, framers, and art suppliers, as well as our beloved

in general and very specific ways. They also chose to get involved by volunteering

Farmers’ Markets, supermarkets and wineries, close at hand!”

their time. Katharine Kunst served for three years on the board of the Sonoma

While the art and accessibility were immediate draws, the community is what

Valley Museum of Art, among other things. Katherine Fulton joined the board

makes Sonoma feel like home. Katherine Fulton brings decades of experience

of the Sonoma Valley Fund, where she helped lead an effort to support the

consulting with major foundations, including community foundations, and she

nonprofit community in identifying needs. The report, “Hidden in Plain Sight”,

immediately knew that Sonoma was a place where philanthropy can make a

is an in-depth look at the community’s needs and charitable resources–an

difference. “[Sonoma] is very knowable, you can meet a lot of people, learn

integrated view of the “demand” and “supply” side of the Valley’s philanthropy.

about the nonprofit community, and feel like you can make a difference relatively

“I’m very proud of the Hidden in Plain Sight effort,” Katherine says. “This was

quickly in comparison to a big city.”

an opportunity to do what community foundations are here to do, look at the

Their desire to make a difference is what brought Katherine and Katharine to

whole community, raise awareness, and make visible the issues that really

the Sonoma Valley Fund. After getting married in 2008, and waiting in limbo

need to be elevated.” In 2018, Katherine looks forward to helping nonprofit

until the Supreme Court decision legalized their marriage in 2013, Katherine and

organizations effectively meet existing needs, those caused by the fires and most

Katharine were ready to get their financial lives organized as a couple.

of all, longer term needs, “We live in a world that is so short-term focused, and

“For many years we made decisions together about how much we could afford

nonprofits understandably focus on the here and now. Philanthropy’s greatest

to give. We always balanced our giving between local, national and global

gift is the ability to take a long-term view of a community, look at how to meet

things, with the larger amount going to things that are local. But we had to

its needs, and make investments for the long term. I think that most individual

have our financial lives completely separate until the Supreme Court ruling.

donors can’t do that by themselves. The Community Foundation provides the
vehicle which allows all of us to think long term.”

“This was an opportunity to do what community foundations are here to do, look at the whole community,
raise awareness, and make visible the issues that really need to be elevated.”

– Katherine Fulton

SONOMA CAPACITY
BUILDING COHORT YEAR 3
W

e’ve heard the proverb “Give a man a fish and you feed him for today;
teach a man to fish and you have fed him for a lifetime.”

Nonprofit organizations live and breathe this mantra every day in their own
work with clients. From helping teens build job skills, to connecting students
who want to create art with art teachers, nonprofit organizations help people
develop their own capacity to do more for themselves.
But how do nonprofit organizations find the time to develop their own capacity
for improvement? This question is at the heart of the Sonoma Valley Fund’s
capacity building grants program, which offers funding to give organizations
the time and resources to work on themselves.
Launched in 2016, the first cohort of nonprofit organizations is now entering
their third year of a shared capacity building program. For the past two
years, the leaders of Art Escape, La Luz, Sonoma Valley Mentoring Alliance,
Sonoma Overnight Support, Teen Services Sonoma, and Boys & Girls Clubs of
Sonoma Valley have met quarterly under the guidance of a consulting team

students, and more. They began in 2012 with a modest budget of just $19,000
and have since grown to a budget of $200,000 this year.
Kate Ortolano and Thena Trygstad, two of the volunteer cofounders of Art
Escape, explain that when they first applied for a capacity building grant, the
art program was entirely volunteer run, and their participation in the capacity
building cohort enabled them to reflect on the need for creating paid staff
positions and growing their board as they continue to expand. “In terms of
the cohort, we are the smallest of the six organizations that were chosen.
We felt extremely lucky we’ve had the opportunity to learn so many things,
and to learn not to make mistakes that we have learned from exposure to
other organizations.”

from Informing Change to learn from each other and develop their programs,
staffing models, and data collection practices.

Helping teens build their own capacity is the focus at Teen Services Sonoma,
where youth engage in work experience programs to prepare them for future
careers in a variety of fields. Executive Director Cristin Felso says that one of
the first steps her organization took as a member of the cohort was to work
together with other youth-serving agencies, Mentoring Alliance and the
Boys & Girls Clubs.

For Art Escape, participating in the capacity building cohort has been
transformative. Art Escape, located in Boyes Hot Springs, offers free art projects
for parents and children, weekly after-school art classes for elementary school

“We have interacted with these other organizations for years, but now we
have a roadmap for how to truly partner in a meaningful way.” Through the
capacity building cohort, these three organizations came together to develop

“...we serve youth in different ways, but we can now see (with data) that when our programs
cross over, we can better serve our youth and create stronger outcomes.”

– Cristin Felso

SONOMA CAPACITY BUILDING
COHORT
Continued

a better system for collecting data within their own agencies, as well as sharing
information across agencies. “One of the things we are seeing in this data is
that we are each unique, and we serve youth in different ways, but we can now
see (with data) that when our programs crossover, we can better serve our youth
and create stronger outcomes.”
For Cristin Felso, the value of this capacity building grant is clear, “There are a
number of youth-serving organizations in Sonoma Valley; all of us hear from
donors that they want us to collaborate. The data we are collecting will help us
to do just that and assures that we are providing a continuum of services. This
better serves our youth and opens up new avenues for funding streams as well.”

The best part of the capacity building cohort? It’s the long-term effects of having
helped this community of nonprofit leaders learn to fish together. Kate Ortolano
explains, “We now have relationships that wouldn’t have been fostered if
we didn’t have this opportunity. Now we’re looking at how to continue these
relationships in the future and talking about how to support each other instead
of being competitors.”

THE RESILIENCE FUND
A Long Term Approach to Recovery

I

n the weeks following the deadly wildfires that started on October 8, 2017
and continued to burn through October 31, it became clear very quickly

that the scale of this fire was like no other, devastating the lives, homes, and
businesses of tens of thousands of residents. For our community to recover,
support would be needed for many years to come.

With this in mind, Community Foundation
Sonoma County immediately established
the Sonoma County Resilience Fund, a disaster
fund addressing our community’s mid- to
long-term recovery needs.
The Resilience Fund is the largest long-term recovery fund in Sonoma County.
To identify where support will be needed most, the Foundation’s grantmaking
team engaged in a comprehensive community needs assessment, including
meetings with hundreds of local nonprofit leaders, surveys to over 450
nonprofit organizations across Sonoma and Napa counties, and interviews
with foundations in New Orleans, Houston, San Diego, and other areas
impacted by disasters. Based on this work, the Foundation has identified three

HELPING individuals impacted by the fires
HEALING the long term effects of trauma
HOUSING solutions

for our community

key areas of greatest need and will be investing in these areas starting in the
summer of 2018:

www.sonomacf.org/sonoma-county-resilience-fund

HIDDEN IN
PLAIN SIGHT
L

ong before October’s infernos, Sonoma Valley was suffering from growing
pains. But who exactly was suffering, and besides tourism and wine tasting,

what was growing? After a community forum in 2015, the Sonoma Valley Fund
board decided to dig for hard data about how the Valley is changing and how
we all might better respond. The result was “Hidden in Plain Sight: Sonoma
Valley and the Charitable Sector that Serves Us”, a report produced by

Since 2011:

board volunteers Katherine Fulton, Nancy Ramsey and Joshua Rymer in

• Poverty in the Springs has risen despite falling unemployment

conjunction with the Sonoma County Economic Development Board. The
report offers data and detail on some stark Valley facts: growing poverty, a
worsening housing crisis, and accelerating demographic changes, notably
an aging population.
The SVF team presented these findings at more than three dozen meetings,
reaching hundreds of Sonoma Valley leaders directly and thousands more through
media coverage. The fires didn’t change the importance or trajectory of any of
the challenges our report outlined. Indeed, the flames made matters worse. What
is changing is a growing unwillingness to accept the status quo, and in-depth
discussions on donor and nonprofit priorities, collaboration, and efficiencies.
One example is a group of former board members who are working on ways
to provide low-cost housing developments. Hidden no longer, Sonoma Valley’s
nonprofit challenges are plain to see, and our community’s response inspires us.

• The cost of housing is now prohibitive for families earning
anything close to poverty level
• In 2016, 23.2% of Valley residents were 65 or older and that
is 55% more than in California in general
• For the first time, we have details on the surprising scale and
fragility of our nonprofit sector. In 2014:
• Nonprofits contributed $113 million to the economy, more than
3 times the budget of the City of Sonoma at $31 million
• A large portion of those monies –39.2% go to youth services,
apparently boosting educational outcomes.
• Much less money flows specifically to the needy –13.9% and
the elderly –1% and virtually none goes to housing.

LEGACY
CIRCLE

JOIN THE
SONOMA VALLEY
LEGACY CIRCLE

We gratefully acknowledge members of Sonoma Valley Fund’s Legacy Circle who
have chosen us to be the stewards of their future planned gifts for the Valley.
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