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Introduction: An Invitation 
 
American philanthropy is in the midst of an historic moment, as greater wealth has created 
not only greater inequality but also levels of ambitious philanthropy not seen in a century, 
since the last Gilded Age.  
 
Sonoma Valley is a rich region that epitomizes these national trends. Underneath Sonoma’s 
beautiful façade, hidden in plain sight, are two growing forces: the stresses of the Bay Area’s 
boom and its accompanying poverty, alongside growing philanthropic giving and nonprofit 
leadership.  
 
This study aims to respond to this moment with original research about both sides of this 
equation: the growing needs, and the growing responses to them. The first step to charting 
an ever better future for all who live in Sonoma Valley is to understand our current complex 
reality in a deeper way.  
 
The Sonoma Valley Fund, which is the local arm of the Community Foundation of Sonoma 
County, is a group of volunteers who have been working for the past decade to strengthen 
our community through philanthropy. Toward this end, we have been watching our 
community change and trying to determine how to respond. In 2015, we sponsored a 
community forum and subsequent survey to hear residents’ assessments of both Sonoma’s 
assets and its challenges. 
 
There were no surprises as we listened to residents discuss issues such as sustainability of 
natural resources, the needs of youth, housing costs and the need to build strong 
relationships between the Latino and non-Latino communities. We heard a growing chorus 
of voices asking: 
 

How can we best preserve the character of this place that so many love, while 
confronting the growing tensions that threaten to destroy that character? Can we 
create one Sonoma that addresses the needs of all without destroying the environment, 
the rich culture and the livability of the Valley? 

 
No one had answers to these questions about how to address the interdependent and 
complex nature of the social, economic and environmental challenges facing Sonoma Valley. 
That was clear, too.  
 
So we set out to take a fresh look at Sonoma Valley—the more than 40,000 people who live 
from Schellville to Kenwood (including the roughly 25 percent who live in the town of 
Sonoma). We wanted to know what has changed here since the Great Recession and the Bay 
Area’s subsequent boom. And we wanted to know how our charitable community has 
evolved—the nonprofits providing services here, and the philanthropy that fuels them. 
 
Sonoma Valley clearly shows signs of growing stress, but it also has many assets. How are 
we using them? Where might we best use them in the years to come to influence the key 
factors that shape the quality of life here for all? 
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Providing a baseline of data to begin to answer these questions proved harder than we 
would have liked, especially for a group of volunteers. The relative isolation that provides 
Sonoma Valley with its essential character is a result of its location in one corner of a large 
sprawling county. Most of the available data—and many of the essential services—are 
provided at the county level and Sonoma Valley contains less than 10 percent of the 
country’ population. Trying to determine the situation here in the Valley required special 
effort and original research, and even then, the available data is incomplete and lags behind 
the emerging reality by a couple of years. 
 
Nevertheless, we believe that the results of our labors provide an important first step. Even 
as a new administration in Washington D.C. makes changes that could have a profound 
effect in Sonoma Valley today, we believe there is much to be gained from combining a 
deeper and longer term view with the urgent actions needed now. Think of this report as 
“the deeper news,” for we offer it in the hope that our findings will deepen understanding, 
stimulate further inquiry and ultimately catalyze new action.  
 
What follows is not a report card. There is nowhere near enough information at this point to 
offer judgments, and we are sure it wouldn’t be appropriate for us to provide them in any 
case. But the data that does exist—about both the emerging challenges and the existing 
charitable sector—is suggestive.  
 
The research conducted through late 2016 and early 2017 consisted of two separate parts:  
 

A Study of Sonoma Valley. We asked the Sonoma County Economic Development 
Board, which has a wealth of data about the county, to update a 2011 study of 
Sonoma Valley it had done in partnership with the Sonoma County Community 
Foundation. This particular research focuses on people—basic demographics, 
health, education, housing and the like, building on the well-publicized Portrait of 
Sonoma, presented by the county’s health department in 2014. A complete study of 
the Valley would incorporate more information about business and the environment 
that were beyond the scope of our work at this time. We summarize the key findings 
of the EDB report in this document. The complete document is available online at 
xxxxxx. 
 
A Study of Sonoma Valley’s Charitable Sector. As far as we know, a baseline look 
at the nonprofit sector and charitable giving in the Valley has never been done, until 
now. Using publicly available data that legally must be provided to the IRS, our team 
of volunteers compiled information about the scale of our nonprofit sector, its 
growth and its composition. The findings of this study are all included in this 
document, along with the questions we are asking ourselves from looking at the 
EDB data and the nonprofit data in combination. This document is available online 
at xxxx. 

 
Clearly much vital work is already being done by amazing organizations here, often existing 
on the edge of survival. We invite boards and staff of these organizations to look closely at 
these findings to see what they can learn. We hope they will keep pressing to improve, 
pushing themselves to become ever more effective and efficient, which in turn can give 
donors the confidence they need to increase giving.  
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We also invite donors—existing and potential—to look at the two parts of this study, reflect 
on their priorities and ask themselves where they are most energized to help meet new 
challenges, strengthen existing organizations and play a leadership role shaping the future 
of Sonoma. 
 
Finally, we invite groups of citizens to look together at the big picture we paint, for it is clear 
that addressing Sonoma’s growing issues is beyond the capacity of any single organization. 
New collective efforts and more giving will be needed, as we ask how our community as a 
whole can be more effective and efficient at using its assets to preserve what is best about 
Sonoma while confronting its growing challenges. 
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Overview of the Contents 
 
To SVF readers:  
 
This part—probably two pages-- is envisioned as a highly designed, accessible overview of the 
document and the findings. Think of it as a combination of a traditional table of contents and 
an executive summary. (A summary of this type is usually the very last thing that is created, 
once the document is complete. So we are NOT attempting to draft it here.) 
 
The content of this overview—the major findings—will also be the basis of a slightly more 
extensive power point summary for use with groups.  
 
Here for you is an outline of what follows in the rest of this draft document: 

 
An Updated Profile of Sonoma Valley 
 

 Who lives here? 
 Current stresses and growing poverty 
 Hopeful indicators of longer-term progress 
 Separate box to be dropped into text: Methodology of Profile research by EDB. 

 
A First Snapshot of Sonoma Valley’s Charitable Sector 
 

 How big is Sonoma Valley’s charitable sector? 
 Who are the core charitable organizations, and how large are they? 
 Where does the money that donors give go? 
 Is philanthropy in the Valley growing? 
 The big picture hides the fragility 
 Separate box to be dropped into text: Methodology of charitable sector research 

 

Looking Ahead: What We Can Do 
 

 How can the community best help existing nonprofits not just survive, but also raise 
their game? 

 What about the leadership needed from donors? 
 Dreaming Bigger 
 Conclusion 

 

About SVF and the CFSC 
 
Somewhere in this report: on inside front cover or last page or back cover, we need some 
paragraphs on our organization and contact info. This is a chance to promote SVF; we should 
look at some of what we have accomplished and note it is our 10th anniversary.  
 
Notes for this are included in this draft here. CFSC will need to provide input here. 
 
And this is likely where we will put web address for report and contact information. We will 
have to decide how to invite people to respond…an email address? And whose? 
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Appendix 
 
To SVF readers: Some of what you have in this document is charts/tables that will be 
integrated into the body of the report. For formatting reasons at this point—and because the 
tables are still raw—we are providing them in the back in this draft. 
 
 A map of Sonoma Valley could appear in appendix or dropped into beginning of report.  We 
need to show that that EDB used census tract and we used three zip codes for charitable 
sector research. Nearly identical, Schellville to Kenwood. 
 
 
 
 
 

OKAY, SVF Board, NOW THE ACTUAL REPORT BEGINS…. 
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AN UPDATED PROFILE OF OUR VALLEY 
 
To enter the main Sonoma Plaza is to feel as though you are stepping back in time, to an 
historic place that epitomizes natural beauty and small town intimacy. But this façade 
cloaks slow moving dynamic changes. The picture of Sonoma Valley that appears from the 
new data is complex, with many crosscurrents. Stresses are clearly increasing on this 
beautiful place, some visible and others not always easily seen. The profile of Sonoma that 
emerges is “hidden in plain sight.” 
 
Here are the highlights from the Sonoma County Economic Board report sketching key 
changes in the Valley since a similar 2011 report. (Note to board: we would anticipate 
pulling some of the data tables from the EDB report into this section in the final version) 
 
 

Who lives here? 
 

 The population of Sonoma Valley has grown by 4.8 percent since 2010 to 42,587, 
slightly faster than the whole of California, which grew at a rate of 4.6 percent. 

 
 Hispanics now comprise 28 percent of the Sonoma Valley population, a 13 percent 

growth rate since 2010. (The Census Bureau uses the terms “Hispanic” and “Latino” 
interchangeably.) 

 
 In 2014 over 13 percent of Sonoma Valley residents were non-citizens, a 4 

percentage point increase from 2009. The most recent figures available, from 2014, 
estimate that 5,752 non-citizens live in Sonoma Valley.  

 
 The population aged 65 and over has increased between 2 to 4 percentage points 

across all areas of Sonoma Valley, as the Valley’s aging population continues to 
expand. 

 
 The younger population of the Valley is increasingly Hispanic, as they comprised the 

largest group in the Sonoma Valley school district in 2015-16, with nearly 57 
percent of the enrollment, an increase from just over 48 percent in 2009. 

 

 

Current stresses and growing poverty 
 
The housing crunch in Sonoma has intensified steadily along with the Bay Area’s boom; our 
problems here are a small part of an overall Bay Area crisis, which will need regional as well 
as local solutions. 
 
But underneath this all too visible crisis are many other subtle indicators of many lives in 
stress, all the time, for many reasons. The numbers begin to bring to life Sonoma’s version 
of the inequality that has come to figure so prominently in the national political narrative: 
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 Almost 20 percent of families with children throughout Sonoma Valley live in 
poverty, a 12 percent increase in the last five years. Poverty is more prevalent with 
the Latino residents than with their White counterparts, and the gap between the 
top and the bottom of the income spectrum appears to be widening. 

 
 Unemployment is down, with the rate fluctuating around 5 percent, considered 

close to full employment. So far however, this has not translated into a reduction in 
poverty. 

 
 More than 35 percent of Latinos have no health insurance, compared to less than 8 

percent of Whites. 
 

 The percentage of Sonoma Valley public school students eligible for free or reduced 
price meals, which is a key indicator of household poverty, has been increasing since 
2000, and is now more than 50 percent. 

 
 On housing, the data lags the reality, but it still shows that home ownership is down 

across Sonoma Valley and more households are renting and continuing to spend a 
significant amount of income on rent. Already by 2014, the seasonal and vacation 
rental trend was dramatic: About 46 percent of all available housing for rent was 
reserved for visitors. 

 

 

Hopeful Longer Term Trends 
 
As the rest of this report will show, Sonoma Valley has been working hard to focus attention 
on its young people. Hard working teachers, conscientious volunteers, focused nonprofit 
leaders and increased funding for special projects may well be starting to have an effect:   
 

 The rate at which Latinos drop out of high school has dropped impressively, from 
13.1 percent in 2008-09 to 5.3 percent in 2015, though it still remains almost double 
the rate for Whites.  

 
 The graduation rate for Sonoma Valley has remained close to 90 percent for more 

than a decade, higher than the state average of 83 percent. 
 

 The number of 3-4 year-olds enrolled in pre-school was up from just over 45 
percent in 2009 to more than 66 percent in 2014; research shows that earlier 
education correlates with future academic success. 

 
 The percent of Latino students in the Sonoma Valley School district who graduated 

with University of California and California State University (UC/SU) required 
courses increased by approximately 10 percentage points from 2014 to 2015. 

 
 Meanwhile, the number of kindergartners receiving required immunizations edged 

up to 94.3 percent in 2016 from just over 88 percent in 2010.  
 
 
While the data is suggestive, more research is needed on many key factors, not least the 



 9 

ultimate college graduation rate of students who come out of Sonoma Valley schools. 
 
Much more detail on all of these and other related trends appears in the full Sonoma County 
Economic Development Board report, which can be found at xxxxx.  
 
This completes the summary of how the Valley is changing. Next we look at how local 
organizations have been responding. 
 
 
 
 

BOX TO DROP INTO REPORT IN THIS SECTION 
 

Methodology for Profile of Sonoma Valley 
 
This profile of Sonoma today, summarized here, is an Economic Development Board (EDB) 
Update to the 2011 Sonoma Valley Community Profile, done originally at the request of the 
Sonoma Valley Fund (SVF) and the Community Foundation of Sonoma County. The Update, 
which SVF paid EDB to do, provides indicators that focus on the connections between the 
economy and the community. It does not provide and in depth look at the economy as a 
whole in Sonoma, or at environmental indicators.  
  
Wherever possible, to insure the consistency of data comparisons, the same sources were 
used for the Sonoma Valley Community Profile Update 2016 as those used for the 2011 
Sonoma Valley Community Profile.  There is a lag time of approximately two years from the 
U.S. Census data collection to today.  Thus, the data for the 2016 Update is from U.S. Census 
2014 and the 2011 was from 2009. In areas such as Housing, this lag time means the 
significant, recent changes in the Valley housing situation may not be fully reflected in the 
data.  
 
Here is an overview of data sources: 
 

 The primary source of data for this EDB Report is the U.S. Census American 
Community Study 2010-2014.   

 
 In Employment, California Employment Development Department is the primary 

data source. 
 

 In Education the CA Department of Education Demographics  Department and The 
CA Healthy Kids Survey 2013-2014 are primary sources.  This is from data 
submitted to the state from the Sonoma County Unified School District.  Additional 
information on Education can be found on the Sonoma Valley Unified School District 
web site (svusdca.org) and Sonoma Valley Education Foundation 
(svgreatschools.org).  

 
 In Health the primary data source is The California Department of Public Health. 

Additional information can be found in “A Portrait of Sonoma County 2014” by the 
County of Sonoma Department of Health Services, Sonoma Valley Hospital 
Community Report 2016 and Sonoma Valley Community Health Center (svchc.org). 

http://svusdca.org/
http://svgreatschools.org/
http://svchc.org/
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 For Housing, the US Census Community Survey.  Additional information on Housing 

can be found on the City of Sonoma (sonomacity.org) in the City of Sonoma 
2020 General Plan,  Housing Element 2015-2023. La Luz Need’s Assessment 
(laluzcenter.org) and Board of Supervisors District 1 Supervisor Susan Gorin 
(http://sonomacounty.ca.gov/Board-of-Supervisors/District-1/) also have 
pertinent information. 

 
 
We are grateful to Jen Lewis of the Sonoma County Health Department and Jennifer Gray of 
Supervisor Susan Gorin’s office for their co-operation in reviewing data and to Sean 
Werkeman for his authorship of the report. Joshua Rhymer and Nancy Ramsey, Sonoma 
Valley Fund board members, worked closely with EDB to produce this update.   

http://sonomacity.org/
http://laluzcenter.org/
http://sonomacounty.ca.gov/Board-of-Supervisors/District-1/
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A FIRST SNAPSHOT OF SONOMA VALLEY’S 
CHARITABLE SECTOR 

 
 
Sonoma Valley is blessed with many nonprofits, made possible by the hundreds upon 
hundreds of people who give their time and their money to make this a better, more 
interesting and more compassionate place. Everyone who is connected to a local 
nonprofit—as a leader, a volunteer, a customer or a beneficiary—obviously feels close to his 
or her cause or organization. 
 
The whole—the big picture of the charitable sector—is not possible to see without looking 
at the data as we have attempted to do here. This overall Sonoma Valley civic infrastructure 
has also been “hidden in plain sight.” 
 
On one level, we were not surprised to learn about the overall size and growth of our local 
charitable sector. But even we were stunned to learn just how large and essential it has 
become to Sonoma’s quality of life. Remove these organizations from Sonoma Valley 
and it ceases to be the place that so many people love. And unfortunately, in many 
cases, these organizations are far more fragile than they may appear. 
 
Consider this: 
 
The 52 charitable organizations in Sonoma Valley that we studied had revenue from 
all sources in 2014 (the most recent year available) of $32 million—a figure that was 
a full one-third higher than 2011. We estimate that the actual size of the Valley’s 
nonprofit sector is easily 2-3 times that amount (more on why in a moment). And if one 
tried to put a monetary value on the work done entirely by volunteers, the amount would 
grow a great deal more.  
 
By comparison, the operating budget for 2016-2017 for the city of Sonoma is just 
over $31 million.  
 
The comparison is not entirely fair, as all government funds benefiting the whole Valley are 
substantially larger—including the roughly $45 million public school budget and the much 
larger portion of the Sonoma County budget that benefits the Valley.  
 
This comparison, however, does show just how significant the work of our nonprofits is to 
the Valley—and therefore why it is important to try to understand today’s reality more 
deeply. 
 
The discussion that follows here details what we have learned about the Sonoma Valley 
nonprofit sector as a whole, carefully building a story of the size, composition, growth, 
fundraising demands and fragility of the Valley’s sector. It is NOT a study of any individual 
organization. We used publicly available data only—culled from forms that all but the 
smallest charitable organizations are required to file with the IRS. In order to understand 
any particular organization in more depth, a researcher would have to interview leaders of 
that organization and examine records that are not available publicly. Such a study was way 
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beyond what we could do as volunteers. (For more detail on what we did and did not study, 
see the accompanying box on Methodology.) 
 
Still, we are confident that what follows is a good first step in understanding the charitable 
system that has evolved over time to serve the Valley. Think of what follows as a snapshot, 
trying to illuminate what has not been fully visible. The actual reality is far more dynamic 
and changing over time, more like a movie. We hope that others, who know far more than 
we do about various parts of the whole, can help improve this picture. 
 
Note to SVF board readers: 
The discussion that follows will refer to Tables, which are visuals that show the actual data 
and illustrate the points painstakingly created by Joshua. We have written this so that you can 
track the prose without referencing the Tables—but you will certainly want to look closely in 
most if not all instances, especially the Tables that show where the money went. The 14 Tables 
will be numbered and appear in the appendix of this document—so you will need to flip to the 
back to see them. Each Table is on a separate page to make it easy to find them. These visuals 
at this point are mostly raw data. Our graphic designer will reformat key tables to drop into 
the text in the final report. We also anticipate that some of these more detailed charts will 
appear in an appendix of the final, for those who want to look more closely. We will be looking 
for your help in deciding which are most important. Should we include all of these or are they 
too much? Which ones did you find more interesting? Which would you drop from the report 
all together? 
 
 

How big is Sonoma Valley’s Charitable Sector? 
 
The first challenge for anyone who wants to answer this question is to determine what to 
count. That turns out to be a complicated question. No one keeps a list of Sonoma Valley 
nonprofits.  
 
The Sonoma Valley Fund is primarily interested in philanthropy in the Valley—how to grow 
it and improve it. So we focused our study on trying to understand those organizations that 
rely on philanthropy—and that could be studied from publicly available data. 
 
First let’s pull back and look at the whole, as best we can estimate it from our research. (See 
Table 1 in Appendix). 
 

 Sonoma Valley’s core operating nonprofits—those who are located in the Valley, 
serve the Valley and raise money in the Valley and have revenues over $50,000 a 
year (triggering IRS filing requirements)—numbered just over 50 in our study of the 
years 2011-2015. As we have just reported, these organizations had revenue of 
about $32 million, and expenses just over this amount. 

 
 The largest nonprofit organization in the Valley is Sonoma Valley Hospital, which 

is a quasi-public institution governed by an elected board and supported at times by 
taxpayer revenues. Its current budget is more than $55 million, and once the 
Sonoma Developmental Center closes it will be the Valley’s largest employer. We did 
not include the hospital in our study because the vast majority of its income comes 
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from paid services and government reimbursements. We DID include the hospital’s 
local fundraising arm, the Hospital Foundation, in our study. 

 
 The next largest nonprofit in Sonoma is the Hanna Boy’s Center, which does serve 

local boys but which has not historically raised most of its funds from the Valley. We 
estimate that the budget for Hanna is $12-$14 million. But it is technically a 
religious organization and therefore does not have to file with the IRS, so it is not 
included in this study. 

 
 Sonoma has many religious organizations that cannot be studied from publicly 

available data, though the amount of money they raise to fund their operations is 
clearly substantial. Nationally, about one-third of all charitable giving in the US goes 
to religious organizations. One web source lists 22 Christian churches in Sonoma, 
including 2 Catholic parishes. Sonoma also has a Jewish congregation and an ashram 
(but as far as we can tell, no Islamic community). An extremely conservative guess 
would be that these organizations raise at least $3 million a year in the Valley 
($125,000 or so a piece). If these religious groups raised money at the national 
average percentage—about a third of giving—the number would easily reach $10 
million in the Valley. 

 
 In addition to the nonprofits located in the Valley, we are served by nonprofits who 

are located elsewhere (making them harder to study). These organizations who 
spend a portion of their budget in Sonoma Valley include the Sonoma Land Trust, 
Becoming Independent, Hospice by the Bay, the Audobon Canyon Ranch (that 
operates Bouverie Preserve), Sonoma Advocates for Youth (SAY), the Council on 
Aging and others. We did web research on these organizations to come up with a 
conservative guess that these organizations spend $2-$4 million serving the Valley. 
A more reliable estimate would require detailed research. 

 
Adding all this up, that’s how we estimate that Sonoma Valley’s charitable sector 
totals more than $50 million. If one adds in the hospital, the size is more than twice 
that. 
 
 

Who are the core charitable organizations, and how large are they? 
 
We found it helpful to think about the local charitable sector as having three different types 
of organizations. (See Table 2 for a list of all organizations studied.) 
 

 There are just over 30 organizations, of various sizes, who have some paid staff, 
which usually increases an organization’s capacity to make a difference over time. 
Some of these organizations operate their own programs, such as La Luz, serving the 
growing Latino community. Others exist to raise money for a specific purpose or 
organization; these include the Sonoma Valley Education Foundation, the Kenwood 
Educational Foundation and the Hospital Foundation.  

 
 Another 20 organizations in our study rely on volunteers to provide their services. 

One of the best known is FISH (Friends in Sonoma Helping), which has supplied 
basics such as groceries and clothing to those in need for more than 45 years. Many 
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of the organizations in this category exist to raise money for a specific purpose, such 
as many PTAs and the Sonoma Plein Air Foundation, which sponsors an annual art 
festival to benefit youth education. 

 
 In addition, there are organizations that exist to raise money and then re-grant it 

to local organizations, but are not dedicated to one particular cause. Prominent 
among these is Impact 100 (Women Giving as One), which has grown to include 
nearly 300 women, and as of May 2017 will have given away about $1.7 million 
since its inception in 2009. (In the rest of this report, when we look at money raised 
by local nonprofits, we will NOT count these re-granting organizations in order to 
avoid double counting, since most of the money they give away shows up as revenue 
for local nonprofits.) 

 
 
One of the most striking things about the charitable sector in Sonoma is how small most of 
the organizations are. (See Tables 3 and 4). 
 
About one-third of the organizations we studied have annual revenues below $100,000 
(most of which is supplied by philanthropy). 
 
On the other end of the spectrum, the Valley has 10-12 organizations that have annual 
revenue of at least $1 million (plus or minus a bit in any given year). The largest of these by 
far is the Sonoma Community Health Center, because the vast majority of its income comes 
from government reimbursement and fees, rather than philanthropy. Other larger 
organizations that rely on a mix of fees, government money and fundraising include the 
Boys and Girls Club (the only national nonprofit brand based here), Sweetwater Spectrum 
(a new residential facility for autistic adults), Transcendence Theater (a new professional 
theater company), the Ecology Center, the Community Center and two schools (Woodland 
Charter and The Presentation School). (It is possible that in 2015-2016, other organizations 
have grown to the $1 million mark; we could only compare for 2014.) 
 
 

Where does the money that donors give go? 
 
First, let’s look at how much our nonprofits rely on fundraising. For 2014, donors of various 
kinds gave about 45 percent of the money the core nonprofits needed to operate. For some 
nonprofits, that number is much higher, and for some much lower.  (Joshua to doublecheck 
these figures). That means that Sonoma residents gave more than $14 million to the 
core charities in our study in 2014. 
 
Of great interest is the importance givers put on various issue areas such as youth 
development, the arts and health. The largest category by far is youth development—which 
includes all money directly raised for education, for schools, and for programs serving 
youth outside school. (Some other organizations, such as the Museum of Art, also provide 
services to youth, but these cannot easily be tracked without more detailed research). 
 
Tables 5 and 6 detail the overall giving by issue area—showing the breakdown, and then 
detailing which organizations we are counting in each issue area. 
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The largest areas of giving were particularly striking in light of the trends in the Economic 
Development profile, so we analyzed them in further detail (excluding health, which was 
large but limited to the hospital foundation and the community health center). 
 

 Youth Development. Table 7 shows where the $5.5 million raised for youth 
development went in 2014. This was 40 percent of all money raised by the core 
organizations that year. And much of this would have gone to benefit youth most in 
need in the Valley, one of the top needs identified in the Economic Development 
study. 

 
 General human Needs. In our study there were five organizations that primarily 

address human needs (and therefore, growing poverty) in Sonoma—FISH, La Luz, 
Nuestra Voz, Sonoma Home Meals and Sonoma Overnight Support. They rely nearly 
entirely on charitable giving to fund their operations. Together, these organizations 
raised just over a million dollars in 2014, which was about 85 percent of their 
overall revenue. In a time in which stresses from inequality are growing, and the 
housing situation has reached a crisis, it is striking that no organization in Sonoma 
exists to address low income housing or housing policy. Another important human 
needs organization, Sweetwater Spectrum, which is a residential facility serving 16 
adults and pioneering a new national model, raises nearly as much money each year 
as the rest of the local-serving human needs organizations combined. (The one 
other human needs organization, Seeds of Learning, exists to create cross-cultural 
understanding, including improving access to education in Central America; it does 
not address poverty in Sonoma per se). 

 
 Arts (visual art, film, theater, music). As a relatively rich community, with a strong 

tourism economy, Sonoma is also rich in cultural amenities, including three 
professional arts organizations (the Film Festival, Transcendence Theater and the 
Art Museum). Nine arts organizations in our study raised about $1.7 million in 2014, 
and many of these organizations were able to supplement this philanthropy with 
ticket sales. See Table 8 for the breakdown. 

 
More work needs to be done to look at specific services for the aging (in addition to 
what may be happening through general human needs and other categories)—given 
the steady growth of this population. Sonoma has only one local organization focused on 
this: Vintage House. But the Council on Aging and Meals on Wheels provide services, as does 
Hospice for end of life. Organizations such as La Luz provide services to seniors as well. 
More detailed research is needed to look at what services already exist and where the gaps 
are most acute.  
 
 
SPECIAL BOX TO BE DROPPED ONTO THIS PAGE: 
Headline:  

SPECIAL NOTE ABOUT ENVIRONMENTAL ISSUES AND 
ORGANIZATIONS 
 
Both of our studies, unfortunately, underplay the importance of environmental issues and 
organizations, because studying either properly was beyond our means. We hope that some 
donor will step up to remedy this, and paint a full portrait, since it is quite clear from those 
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who focus on the environment that stresses are growing.  Indicators are apparently 
worsening for ground water, threatened and endangered species (both plant and animal) 
and pressures to break up larger parcels of land for development, among other things. 
 
The Sonoma Ecology Center has had limited funding in the past to study this, but has not 
been able to afford to paint a comprehensive picture. Later this year, the organization will 
issue what it is calling a Roadmap for Climate Resilient Natural Resources in Sonoma Valley. 
They also report that the county has a Biodiversity Action Plan that is countywide, and the 
Bay Area Open Space Council has done important mapping. But clearly, more 
documentation is needed to complement the work on human systems that the Economic 
Development Board has supplied. 
 
For an entirely different reason, our study of the Valley’s charitable resources undercounts 
organizations working on the environment and parks—the natural assets that benefit all 
Sonoma Valley residents. While several organizations based in the Valley are focused on the 
environment, other large and important organizations are located outside (such as the 
Sonoma Land Trust and Audubon Canyon Ranch) and therefore don’t show up in our data. 
Furthermore, one of the Valley’s largest and most well-endowed nonprofits, Quarryhill 
Botanical Garden, is also missing from the data since it files a different type of IRS form than 
the other operating nonprofits in the Valley (it is technically a foundation, not a public 
charity); that makes it hard to pull comparable data for it. 
 
Other environmental organizations that work in the Valley include: Land Paths, the Sierra 
Club, Audubon, Sonoma Mountain Preservation, the Greenbelt Alliance and the Valley of the 
Moon Observatory Association. And an innovative partnership of five organizations, Team 
Sugarloaf, is running that state park.  
 
 
 

Is philanthropy in the Valley growing? 
 
One of the most striking findings of our study was that the overall size of the 
organizations in our study grew by about a third between 2011 and 2014, with most 
of the growth taking place in 9 organizations. (See Tables 9 and 10.) Sonoma Valley’s 
charitable sector overall is growing much faster than the overall economy or population. 
 
Philanthropy was an important part of this overall growth, as was growth in earned 
income and fees. Charitable giving to our core organizations was $9 million in 2011, $12 
million in 2012, $16 million in 2013 and $14 million in 2014. (See Table 11) 
 
Understanding what happened, and why, requires looking at many factors. In 2011, 
nonprofits were still recovering from the Great Recession, as nonprofits and giving rebound 
more slowly after downturns. So the starting point may have been a bit low; it’s hard to 
know without looking in depth at earlier years. 
 
Some of the growth clearly was driven by new or expanding organizations. For instance, 
Transcendence Theater has been growing rapidly, and we expect it will soon be larger than 
any nonprofits in the Valley except the health organizations and Hanna (if it isn’t already). 
Valley of the Moon Natural History Association, which serves Jack London Park, also 
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ramped up its operations when state government cuts took effect. At the same time, 13 
organizations in our study actually shrank. 
 
Giving numbers also fluctuate based on many factors, chief among them large capital 
campaigns. The 2013 number just cited includes nearly $5 million given to the hospital 
foundation, and the 2014 number includes a large gift for the pool the Sonoma Valley Health 
and Recreation Association wants to build.   
 
It is also true that in recent years some local nonprofits have invested in improving their 
fundraising, and the results have been impressive. The Sonoma Valley Education 
Foundation, which funds programs in the public schools, is particularly interesting in this 
regard. In 2010, the Ed Foundation raised $248,083, according to its IRS filing. In 2015, the 
comparable number was $1,849,276—nearly 6.5 times as much over just five years. 
 
Another key factor seems to be the growth of what we would call “collective giving” efforts, 
where organizations raise money and then re-grant to other nonprofits. Organizations in 
this category such as Impact 100, the Vintners and Growth Foundation, and the Rotary 
Foundation have upped their giving from $2.5 million in 2011 to $5.5 million in 2014. (To 
board: this slide and analysis needs more work as we will add data from CFSC. But to see what 
we have so far, see Table 12).  
 
It is clear that very little if any of the growth overall is coming from one of Sonoma’s 
favorite fundraising techniques—holding events and parties. While individual 
organizations at times have great success with events (building relationships and educating 
constituents as well as raising money), events are usually not among the most cost effective 
ways to raise money.  (See Table 13.) The IRS filings we studied showed nonprofits having 
to spend 50 percent of the proceeds overall to pay for the parties and events themselves. 
Some smaller Valley nonprofits show even worse results. One organization reported taking 
in $56,921 at an event, but having to spend $48,884 to hold the event. As a result, they 
actually raised only about $8,000. Imagine the volunteer energy that went into this event—
and then multiply it many times by the number of events held in Sonoma every year. 
 
Sonoma seems to have very little of another type of giving: giving from private foundations. 
The Vadasz family’s foundation, which is located in Sonoma, is the only sizeable private 
foundation that does giving locally. It has more than $17 million in assets, and in 2015 gave 
away nearly $2 million, with just over one third of that given locally in Sonoma Valley. 
 
Nationally, more than 70 percent of all charitable giving comes from individuals—not 
businesses or foundations. In Sonoma Valley, we expect the percentage given by individuals 
is considerably higher. Local observers we have spoken to believe that there are about 250-
300 donors who give most of the money fueling local nonprofits. There is no way to paint a 
more detailed picture of this giving without doing extensive research beyond the scope of 
this study. 
 

 

The Big Picture Hides the Fragility 
 
We suspect there are many important stories underneath the big picture we have just 
sketched. But there is one we are sure about, and so we want to highlight it. 
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We have detailed what is obviously a huge effort from a generous community, and it’s clear 
that the Valley’s overall charitable sector is surprisingly large and growing. The hard reality, 
however, is that at the organizational level, many Sonoma nonprofits live hand to mouth, 
and battle for their survival in a competition for charitable dollars.  
 
In this sense, they are no different from most American nonprofits. Our cultural tradition of 
“letting a thousand flowers bloom”—where anyone who sees a need can start a nonprofit—
has encouraged a proliferation of organizations that is the envy of the world. Unfortunately, 
it also means that there are many mouths to feed, leading to a common phenomenon known 
as “donor fatigue.” The brave and hard working people who take on leadership at 
nonprofits—serving as executive director or board chairs—have among the hardest jobs in 
any town, Sonoma included. 
 
Sonoma Valley’s nonprofits are mostly small, and as we have detailed, many of them are run 
by volunteers (including Sonoma Valley Fund itself). As a result, few have any financial 
cushion—much less money to think about expanding to meet growing needs. As Table 14 
shows, the average Sonoma nonprofit we studied has only about 3 months of operating cash 
on hand.  
 
The upshot is that our overall story cloaks the fragility of many of our local 
organizations. Even as the sector as a whole has grown and is now relatively large, its 
continued existence and success cannot be taken for granted. 
 
Which leads us to ask: What is next for Sonoma’s charitable sector? What changes might be 
made in how it works? What new needs should be addressed? Are there ways we might do 
even better than in the past? The rest of this report begins to address these questions. 
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BOX TO DROP INTO REPORT EARLY IN THE SECTION ON NONPROFITS: 
 

Methodology for Snapshot of Sonoma Valley Charitable Sector 
 
 
This study only looked at certain types of nonprofits in Sonoma—called 501-c3s in the tax 
code, which is the most common kind. Many other types of nonprofits also exist, such as 
trade associations and membership organizations like the Chamber of Commerce. This 
study focused only on public charities with the 501-c3 designation that had revenue over 
$50,000, as these organizations can be researched with publicly available data. Sonoma also 
has many much smaller groups that do many things for the community, but there is no 
straightforward way to document them. 
 
The terms “nonprofit” and “charitable” are used interchangeably in the report, as both are 
technically correct. But we chose the word “charitable” as our primary term, because it 
helps remind us that the study does NOT count all nonprofits, only public charities. 
 
We paid Guidestar, a national nonprofit, to provide digitized records for 2011-2015 for 
about 55 organizations located in the Sonoma Valley zip codes (95442, 95452 and 95476). 
We then entered data by hand from original IRS filings for another 15 organizations too 
small to be in Guidestar’s database. The filings for 2015 are not yet available for all 
organizations, so we had to rely on 2014 as our most recent comparison year.  
 
In analyzing the data, we then excluded about half a dozen organizations that happen to be 
physically located in Sonoma Valley, but which do not serve Sonoma Valley (for instance, 
the Snow Leopard Conservancy). 
 
The study does not shed any light on the many ways that local businesses support the 
nonprofit sector. If they made cash contributions, they show up in the revenues of local 
nonprofits. Many businesses, of course, provide in-kind gifts—food, wine and other 
services—which are not easily valued or counted. 
 
We also did some additional research and outreach, talking to local nonprofit leaders and 
donors, and also reading regional and national studies.  
 
Sonoma Valley Fund board members Katherine Fulton and Joshua Rymer conducted this 
study as volunteers. Both were trained as management consultants, and Fulton has 
extensive experience working with nonprofits nationally. They would like to thank the 
board of the Sonoma Valley Fund and the staff of the Community Foundation of Sonoma 
County for their input and advice. But any errors of omission or commission are theirs 
alone.  
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LOOKING AHEAD: 
WHAT WE CAN DO, WHAT WE CAN DREAM 

 
The two complementary studies summarized here—the one on Sonoma Valley’s shifting 
reality, and the other on the charitable sector that responds to the needs and shapes the 
Valley’s quality of life—are best viewed together. That was our design. 
 
Here is a summary of today’s picture, hidden in plain sight: 
 

 A Valley that is steadily growing and changing, with increasing inequality and 
shifting demographics—putting ever greater pressure on the natural environment 
and built infrastructure of a cherished place. 

 
 A surprisingly large charitable sector that is still growing as a whole, well 

balanced between long-standing organizations and newer arrivals, but that 
nevertheless is comprised almost entirely of small organizations, many of which 
lack financial stability, rely on volunteers, or both.  

 
 Many generous donors and hard working leaders who have over time created, 

preserved and improved a special place, giving ever more generously of time and 
money. 

 
 Nevertheless, despite good intentions and much hard work, a growing disconnect 

between the scale, interdependence and complexity of the social, economic and 
environmental challenges facing the Valley, and the capacities of the charitable 
organizations serving it. This disconnect is amplified by the fragmented government 
infrastructure—the fact that no government entity exists to look at the Valley as a 
whole. 

 
 In particular, there are clear needs to address the growing stresses in the Valley—

the housing crisis, the growing poverty and the rising numbers of aging residents. 
 

 Therefore, there is an increasingly urgent need to ask how we might do ever better 
with the resources and organizations we already have, while working to grow the 
pie, engage new and temporary residents and support the leadership needed to 
shape the future. 

 
The good news is that there is so much to build on here, and many opportunities to 
pursue. We will outline some of those that our research has suggested. But before we do, 
one cautionary note, especially for donors. 
 
Given where Sonoma Valley is today, there are two ways to go about trying to improve: at 
the organization level, and at the community level, in efforts that bring organizations 
together in new ways. Our research suggests that we need both. 
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Given how hard it is to raise basic operating funds from a relatively small base of donors, 
Sonoma’s nonprofit leaders are forced into competing with each other, like it or not.  
Anyone who has ever tried to run a nonprofit knows that all too often it feels like a zero sum 
game: if someone wins, someone else must inevitably lose. Of course, some organizations 
DO perform better than others, and deserve to grow (though small organizations rarely 
have the data needed to prove this, because they can’t afford the research to create it). 
 
Our intent here is to inspire improvement all around—from donors, from organizations and 
from the community as a whole. It would be terrible if this study did nothing more than 
increase the competition for existing funds among existing organizations able to do 
little more than get marginally better over a long period of time. That would indeed be 
a zero sum game, and the community as a whole would be the loser in the long run. Therein 
lies folly, and ultimately failure to adapt to our changing times. So we are challenging 
ourselves in this concluding discussion to imagine new possibilities, and new ways of 
working. 
 
 

How can the community best help existing nonprofits not just 
survive, but also raise their game? 
 
The place to start is with the key leaders of our existing organizations, staff and board alike. 
Those who lead local nonprofits have very hard jobs, and are generally paid very little, if at 
all. They have to play a variety of roles all at once: visionary, manager, fundraiser, program 
leader, spokesperson and sometimes also building manager. (Not to mention emptying the 
trash!)  
 
Improvement starts with listening. Boards should ask what support their staff most needs 
(if they haven’t already). A group of donors could also pay for someone to do a confidential 
and professional survey (including interviews) of all the top nonprofit leaders to hear their 
ideas about what their organizations and the community most need—supplementing all the 
data in this study with first-hand, direct knowledge. 
 
Leaders can also work harder to ask more questions about the impact and efficiency of their 
organization’s work. In a world of increased pressure on resources—and the need to 
grow the pie—good intentions are not enough. Sometimes a favorite program has slowly 
lost its effectiveness, costing a great deal to provide only a little gain. Other times, small 
changes can yield big benefits. Some of the nation’s most innovative nonprofits are 
experimenting with new mobile technologies to get much better and quicker feedback from 
beneficiaries about the quality of service they are receiving. In short, by whatever means, 
nonprofits and donors need to know more about what is and isn’t working.  
 
Similarly, leaders need to ask harder questions about fundraising approaches and how to 
improve them. In particular, our research suggests that Sonoma may rely too much on 
parties and events, and that the yield from them may be going down overall. For some 
nonprofits, the large amount of time and energy required for events pays off; for others it 
distracts them from doing their core work, while yielding less than other approaches. 
 
Most national research suggests that the best way to help high-performing nonprofits is to 
give them unrestricted multi-year gifts. Any donor that wants to make a big difference to his 
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or her favorite nonprofit should consider the ways this kind of gift can help create greater 
stability and higher performance overall, whether they provide such a gift while they are 
living, or at their death. 
 
All of these things can be done, organization by organization. But at Sonoma Valley Fund 
we are particularly excited about the ways that greater effectiveness and efficiency 
can result when donors fund improvements for multiple organizations at the same 
time, rather than one by one.  
 
For instance, using money from the major bequest from the Todd family, Sonoma Valley 
Fund and the Community Foundation of Sonoma County launched an unusual program in 
2015 specifically aiming to help build the capacity of organizations addressing disparities in 
our community. Six local nonprofits were chosen to participate together for a year in a 
cohort, professionally led by national experts—with an invitation to step back and ask how 
they might best improve their organizations. At the end of their time together, each came 
forward with their best ideas for improvement, doing things such as building new 
operational systems to standardize procedures and designing new program delivery 
approaches.  
 
Three of the organizations serving youth requested joint funding to cooperate in lifting their 
game, together. They believe they may be serving some of the same youth but have no way 
of knowing that now, or tracking whether their efforts are succeeding. If they can create 
better data systems, they can put together a joint picture of those being served, and lay the 
foundation for serving the community’s youth even better.  
 
Efforts similar to these—which focus on the community as a whole as the unit of 
analysis, rather than organization—have great potential at this moment. For instance, 
organizations such as Impact 100, Sonoma Valley Fund and other existing or new collectives 
could leverage the community’s assets in many ways. Here’s a brainstorm of some of the 
possibilities: 
 

 Create a fund or funds to continue the capacity building work begun by the Todd 
Trust. 

 
 Sponsor trainings for boards (as Impact 100 has already done), and help nonprofits 

recruit board members. In particular, most nonprofits could benefit from much 
better preparation for inevitable leadership succession (at the staff and board 
levels). In smaller organizations, these transitions can sometimes set organizations 
back for years; for volunteer organizations, they can be fatal, or precipitate the need 
to transition the organization to a paid staffing model. 

 
 Sponsor training in fundraising, including good research on nonprofit business 

models and what leads to greater stability over time. In particular, make sure that 
smaller organizations understand the risks of relying on events, especially when 
they are run in such a way to yield little, compared to the effort.  

 
 Create a fund or funds to help organizations better understand of the impact the 

work being done locally, especially in the largest funding area—youth development 
(perhaps building on the new data study just begun by the three organizations cited 
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earlier). Which approaches are most effective? Are there ideas that have been tried 
in other communities that might be tried here?  

 
 Sponsor further research on issues this study has highlighted—catalyzing more 

activity on housing, deepening our understanding of the aging crisis soon to be upon 
us, profiling new residents of all classes, or filling out the picture of organizations 
working on environmental issues (which was beyond the scope of this study). For 
instance, the profile of Sonoma tells us that we have a 2-4 percent increase in elderly 
just in the past 5 years, but it does not tell us if these are newcomers to Sonoma, or a 
natural aging process.  

 
 Sponsor a nonprofit “tour” or “open house” day, for newcomers and existing 

residents alike, to facilitate ways for residents to understand the needs of the 
community, and what is being done to meet them. 
 

 Create a new cross organization initiative to raise money to meet a particular 
community need. In Napa County, for instance, the Community Foundation 
sponsored in-depth research on the immigrant community, and discovered 9,000 
people eligible to become citizens. They then raised nearly $2 million to fund One 
Napa Valley Initiative, a three-year public-private partnership to create new citizens 
and a stronger community that is clearly producing impressive results.  

 
 Organize an effort to understand whether Sonoma Valley is fully accessing the 

services and resources available from the county as a whole—both from larger 
nonprofits and county government. For instance, the county has published a 
funders’ guide on “upstream investments,” illustrating the power of prevention and 
early intervention in dealing with many social problems. It isn’t clear that resources 
like this are utilized in Sonoma Valley as much as they could be. 

 
 Help nonprofits build the coalitions necessary to influence and shift policy at the 

city, county and state level. The Valley at present has very little advocacy capacity. 
And some things must be done or enabled by government—land use, 
transportation, low income housing among them.  

 
Over time, as confidence builds and organizations increasingly engage with one 
another, some may choose to pursue even more ambitious opportunities, such as 
looking for ways to combine organizational needs (such as space, human resource or 
fundraising) or to deliver services collectively rather than independently. Some 
organizations might even want to consolidate in more dramatic ways, reducing any 
duplication or coming together to increase scale and effectiveness. But in the absence of a 
crisis, donors cannot and should not force this upon organizations, as that usually leads to 
bad results. Any initiative must come from the organizations themselves in order to have a 
chance of succeeding. 
 
 

What about the leadership needed from donors? 
 
We are very aware that this study raises some large questions that we can’t answer: Is 
Sonoma as generous as other communities, or more generous? Are we more generous with 
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time than with money? Are we tapped out? Or is there more potential, for better leadership 
as well as more funding? We were unable to find any reliable way to compare what happens 
here to other communities, in terms of the amount and type of giving overall.  
 
Our research did make us wonder what could be learned from a confidential, professional 
effort to reach out to Sonoma Valley’s top donors—done not by any single organization, but 
funded on behalf of the community as a whole. What inspired them to give in the first place? 
Why do they keep giving, and why do they give to the organizations they give to now? What 
would cause them to reduce or increase the amount they give? Would they be willing to join 
together with other donors to do more collective work? Addressing questions such as these 
could help boards and organizations raise their game over time, while helping donors to 
reflect in light of the changes taking place here. 
 
In Sonoma Valley, it’s particularly important to understand better how to reach out to 
newcomers and temporary residents. Anecdotal evidence, plus the sharp rise in housing 
prices, suggests that there is a growing supply of talented, well-connected and wealthy 
people who are either moving here later in life or buying second homes. Surely some of 
them are looking for ways to feel more at home here and to help. How best to engage them 
in preserving and improving the very community that attracted them here in the first place? 
 
This is clearly an important, and somewhat delicate, job for existing donors, board members 
and Sonoma Valley professionals who have contact with these newcomers. Existing donors 
ought to be the ones most motivated to grow the philanthropic pie, so that Sonoma doesn’t 
fill with those content simply to enjoy the investments that others have made in this 
community for a long time.  
 
 

Dreaming Bigger 
 
In our view, any number of the suggestions we have just put forward could help Sonoma 
better leverage its assets and begin to act better together on behalf of the community as a 
whole, rather than focusing solely on single organizations or specific problems in isolation. 
Sometimes, though, the best way forward is to think bigger still, taking a long view. 
 
Many far-sighted and innovative communities in America are experimenting now with just 
such new, ambitious approaches. Their efforts—many of whom go by the name “collective 
impact”—find ways to bring leaders together to invest behind common goals, and then 
measure whether the community reaches those goals. Organizations find their purpose and 
role in meeting the overall goal, rather than working solely in isolation.  
 
Sonoma Valley is fortunate that a group of leaders has been slowly laying the groundwork 
for just such an effort for many years with the aim “to make Sonoma Valley more healthy, 
thriving, equitable, and sustainable by 2030.” The effort is called “Sustainable Sonoma” and 
its tagline is “Economy. Environment. Everyone.” So far, its leadership includes the Sonoma 
Ecology Center, the Sonoma Chamber of Commerce, La Luz and the Sonoma Valley Health 
Roundtable, but many other local groups have already expressed their support to working 
on “a shared agenda for action, across the sectors of health care, economic development, 
social justice, housing, transportation, tourism, land use, recreation, and environmental 
protection.” The new group is ready to launch publicly, and can be contacted at xxxxx.  
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Such an approach to thinking longer term—whether provided by Sustainable Sonoma or 
someone else—will clearly require funding of a different type than usually provided. It 
would be more like the hospital’s capital campaign than ordinary organizational 
fundraising.  
 
That’s where visionary philanthropy comes in—such as the major legacy gift of $8 million 
(check amount) from the Todd family that has made it possible to make so many recent 
investments in the Valley. Some of this philanthropy will take a long view, but fund existing 
efforts such as Sustainable Sonoma. Other times it will focus on legacy gifts to be made as 
part of estates, after death. 
 
Sonoma Valley Fund has been working for the past decade to get donors to think longer 
term, with a special focus on legacy gifts to made at death. We know of more than 200 
families who have made these commitments, and over time, they could make a big 
difference to Sonoma. Already we know of $7 million in four recent legacy gifts that have 
come to local nonprofits; one big question is whether these will gifts will be used for 
existing operations, or to fund endowments that could provide ongoing support. 
 
Many communities in America have built endowments through community foundations that 
can be used over time on behalf of the whole community—not just to fund a single 
organization. These funds can be used to support new experiments, or to respond to 
emerging needs before any organization exists to do so. Sometimes at Sonoma Valley Fund 
we dream of a Fund for the Future—an endowment dedicated to the Valley—that could 
provide support for years to come. This is no quick fix for the challenges we outline in this 
report, but over time in an asset-rich community such as this one, it could make a significant 
difference. 
 
What we’re sure of is that it’s important for nonprofits and donors alike to find new 
ways to get out of the trap of focusing only on the short-term. 
 
 

Conclusion 
 
We hope that this new, integrated view of Sonoma Valley’s needs and the charitable sector 
that serves it will inspire local leaders to ask new questions, imagine new possibilities, 
make new connections and adapt well to a changing world.  
 
Our newly turbulent national life can leave a citizen feeling powerless, regardless of station 
or political persuasion. But whether we are newcomers or long-time residents of this 
beautiful and historic Valley, we are not powerless here. 
 
Nelson Henderson, a Canadian farmer and writer, is famous for having said: “The true 
meaning of life is to plant trees, under whose shade you do not expect to sit.”  
 
In Sonoma Valley, we enjoy the many trees—real and metaphorical—planted by the far-
sighted people who settled this place, built the Plaza, preserved the open spaces and 
developed the community institutions that have attracted us all here. Now, individually and 
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together, it is our turn to look ahead, and to do the best we can both for those among us 
now, and for the generations to come.   
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About Sonoma Valley Fund 
and the Community Foundation of Sonoma County  

 
 
TEXT TO BE WRITTEN TO APPEAR AT BEGINNING OR END OF DOCUMENT 
 
 
Community foundations are a great American invention, existing to catalyze 
investments from a community on behalf of that community. For about a century, 
they have been providing a way for citizens to work together to invest time, energy, 
and resources to achieve common goals for communities. There are now xxx 
community foundations in the U.S.—including the largest in the world, in Silicon 
Valley. Based in Santa Rosa, CFSC serves our region……get prose from CFSC they 
want to include…. 
 
SVF is the local affiliate….discuss our 10th anniversary and accomplishments over 
first decade…. 
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$50-60M	IN	REVENUE	IN	2014	

$32M	

$12-14M	

$3-10M	

$2-4M	

$0	

$10	

$20	

$30	

$40	

$50	

$60	

$70	

Sonoma	Valley	Opera ng	
Non-Profits	

Hanna	Boys	Center	 Religious	Organiza ons	 Sonoma	County	Opera ng	
Nonprofits	

Sonoma	Valley	Fund	-	Confiden al	 0	

52	Core	SV	
Nonprofits	-	
Domiciled	in	

the	Valley	that	
fil

e
	Form	990	

with	the	IRS	

Es mated	
Budget	for	
Hanna	Boys	

Center	

Notes:	Quarryhill	Botanical	Garden	is	not	included	in	the	analysis	as	they	are	organized	as	a	private	founda on	and	do	not	report	
in	the	same	way	to	the	IRS.			Sonoma	Valley	Hospital	is	fundraising	is	captured	as	one	of	our	locally	domiciled	no	profits.		
However,	the	larger	hospital	opera ons	(~$55M	in	revenues	in	2016)	are	not	included	in	this	es mate	since	the	vast	majority	of	
income	comes	from	direct	service	revenues	and	government	reimbursement.		

	
	
Es mated	size	

for	the	~20	
Religious	

Organiza ons	
in	the	Valley	

	

Es mated	size	
for	Sonoma	
Valley	

opera ons	for	
non-domiciled	

nonprofits	
serving	the	
Valley	



 29 

TABLE TWO 
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TABLE THREE 
 

 
 
  

SONOMA	VALLEY	NONPROFITS		
52	CORE	NONPROFITS	RANKED	BY	2014	REVENUE*	
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TABLE FOUR 
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TABLE FIVE 
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TABLE SEVEN 
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ORGANIZATIONS	RAISED	$5.5M	IN	2014	

Sonoma	Valley	Fund	-	Confiden al	 6	

Parents	&	
Fundraising	
$1,498,697	

Preschool,	
Charter	and	

Private	Schools	
$739,243	

Youth	Support	
$3,237,759	

Organiza ons	Included	

• Boys	&	Girls	Clubs	

• Republic	of	Thri 	

• SV	Health	&	Recrea on	(Splash)	

• SV	Mentoring	Alliance	

• Teen	Services	

• SV	Youth	Soccer	

• SV	High	Booster	

• Willmar	Family	Grief	

Organiza ons	Included	

• El	Verano	Parents	Club	

• Flowery	Elementary	PTA	

• Kenwood	Educa on	Founda on	

• Prestwood	PTA	

• Sassarini	PTA	

• Sonoma	Charter	School	
Fundraising	

• SV	Educa on	Founda on	

Organiza ons	Included	

• Crescent	Montessori	School	

• Montessori	School	of	Sonoma	

• Old	Adobe	Preschool	

• SV	Academy	

• Presenta on	School	

Almost	40%	of	money	
raised	for	Sonoma	Valley	
Nonprofits	went	to	Youth	
Development	
organiza ons	in	2014	

Almost	60%	of	Youth	
Development	fundraising	
went	to	Youth	Support	
organiza ons	while	~13%	
went	to	support	
Preschool,	Charter	and	
Private	schools	
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SONOMA	VALLEY	ARTS	ORGANIZATIONS	RAISED	$1.7M	IN	2014	

Sonoma	Valley	Fund	-	Confiden al	 7	

Film	
$351,488	

Music	
$16,374	

Theatre	
$510,568	

Visual	Arts	
$856,126	

Organiza ons	Included	

• ARTESCAPE	

• Arts	Guild	of	Sonoma	

• Sonoma	Plein	Air	Founda on	

• Sonoma	Valley	Museum	of	Art	

Organiza ons	Included	

• Sebas ani	Theatre	
Founda on	

• Sonoma	Valley	Film	Society	

Organiza ons	Included	

• Sonoma	Arts	Live	

• Transcendence	

Organiza ons	Included	

• Sonoma	Valley	Chorale	

Almost	half	of	Arts	
fundraising	went	to	Visual	
Arts	organiza ons	while	
less	than	1%	went	to	
Music	related	
organiza ons	

About	12%	of	money	
raised	for	Sonoma	Valley	
Nonprofits	went	to	Arts	
organiza ons	in	2014	
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FOR	THOSE	CORE	SV	NONPROFITS	
TOTAL	REVENUE	IS	UP	BY	~33%	FROM	2011	

Sonoma	Valley	Fund	-	Confiden al	 8	
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2011	 2014	
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Contribu ons	at	
Fundraising	Events	

Net	Event	Income	

Net	Rental	Revenue	

Investment	Income	

Membership	Dues	

Non	Cash	Contribu ons	

Government	Grants	

All	Other	Contribu ons	

Program	Service	
Revenue	

$24M	

$32M	

2011	 2014	

Contribu ons	at	Fundraising	
Events	

3.0%	 5.2%	

Net	Event	Income	 4.4%	 3.1%	

Net	Rental	Revenue	 0.1%	 1.5%	

Investment	Income	 1.2%	 1.0%	

Membership	Dues	 0.9%	 1.1%	

Non	Cash	Contribu ons	 1.3%	 1.5%	

Government	Grants	 22.3%	 7.9%	

All	Other	Contribu ons	 31.3%	 37.9%	

Program	Service	Revenue	 35.4%	 40.9%	

100%	 100%	

• Program	Service	Revenue	and	Direct	Contribu ons	to	
Organiza ons	account	for	the	lions	share	of	the	growth	

• Government	grants	have	declined	drama cally	over	the	four	years		

2011-2014	Total	Revenue	

33%	
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WHERE	DID	THE	GROWTH	COME	FROM?	

Sonoma	Valley	Fund	-	Confiden al	 9	

Organiza ons	
with	Paid	
Leadership	

	
	$4,040,542	

Organiza ons	
that	Filed	in	

2014	–	but	not	
in	2011	

	
	$3,142,126	

Volunteer-Led	
Organiza ons	

	
$324,001	$10.2M	

$2.7M	

Nonprofit	That	Had	
Revenue	Growth	

2011-2014	

Nonprofits	that	Lost	
Revenue	2011-2014	

Virtually	All	($7.5M)	of	the	
Net	Revenue	Growth	Went	to	

9	Organiza ons	
	

1. SV	COMMUNITY	HEALTH	

CENTER		
2. SONOMA	SPLASH	
3. TRANSCENDENCE		
4. SV	ED	FOUNDATION		
5. VOM	NATURAL	HISTORY		
6. WOODLAND	STAR	

CHARTER	
7. SV	HOSPITAL	FDN	
8. SWEETWATER	

SPECTRUM,	INC.		
9. SV	MUSEUM	OF	ART	

	

Net	Revenue	Growth	–	Most	Came	from	New	Organiza ons/New	
Filers	and	Those	With	Professional	Leadership	

$7.5M	in	New	
Revenue	Growth	

Explana on:	Some	of	the	growth	is	circumstan al,	e.g.,		Health	Center	expanded	to	new	loca on,	Sonoma	
Splash	undertook	a	significant	capital	campaign,	Transcendence	was	a	start	up	in	2011.		But,	the	overall	sector	

grew	significantly	and	some	organiza ons	also	shrank.	

40	Orgs	
Grew	

13	Orgs	
Shrank	
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SONOMA	VALLEY	NONPROFITS	
ORGANIZATIONS	THAT	FUNDRAISE	AND	RE-GRANT	TO	SONOMA	

NONPROFITS	HAVE	GROWN	DRAMATICALLY	

Sonoma	Valley	Fund	-	Confiden al	 11	

In	order	to	avoid	double	coun ng	of	fundraising,		
re-gran ng	organiza ons	are	not	included	in	subsequent	analyses		

Total	Fundraising	Among	Organiza ons	that	primarily		
“Raise	&	Re-grant”	Funds	
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$6.0		

2011	 2014	

M
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CAGR	=	30.5%		

Sonoma	Valley	nonprofits	
that	primarily	“Raise	and	Re-
grant”	funds	to	nonprofits	
include:	
• Sonoma	Valley	Vintners/
Growers	Founda on	

• Sonoma	Rotary	
Founda on	

• IMPACT100	
• BR	Cohn	Charity	Events	
• Community	Founda on	
Sonoma	County*	

*	Grants	from	Community	Founda on	not	included	in	the	analysis	since	the	organiza on	is	headquartered	outside	of	the	Valley	
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SONOMA	VALLEY	NONPROFITS	DON’T	MAINTAIN	
LARGE	CASH/SAVINGS	RESERVES	
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2014	Cash	+	Savings	at	Year	End	

5.1	

3.6	

3.1	 3.1	

0	

1	

2	

3	

4	

5	

6	

2011	 2012	 2013	 2014	

Months	of	Organiza onal	Expense	in	Cash	+	
Savings	at	Year	End	

6	Nonprofits	accounted	for	
>50%	of	total	Cash	+	Savings	

at	year	end	2014	

Only	35	Nonprofits	reported	
having	any	Cash	+	Savings	at	

year	end	2014	

Nonprofits	o en	have	a	goal	
of	having	at	least	6	months	of	
Opera ng	Costs	in	reserve	


