How can our
community preserve
and enhance the
character of this place
that so many love, while
confronting the growing
challenges that threaten
our shared future?

As we are defining it, Sonoma Valley extends from
around Sears Point north to Kenwood. This corresponds
roughly to the Census Bureau’s Sonoma County Census
Division (CCD) and incorporates the three main Valley
zip codes, 95442, 95452 and 95476

2

Demand-side Study
Proﬁling the needs of our
Community
Economic Development
Board

Supply-side Study
Describing the Charitable
Sector’s response
Original research from
Sonoma Valley Fund
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We Hope That This Work Will…

…help donors to reflect on their giving priorities
…inspire nonprofits to explore new, collaborative and
better ways to serve
…support the community to look ahead in a strategic and
systematic way
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Hidden in Plain Sight
Our Most Important Findings
There is a growing disconnect between
§ The size, interdependence and complexity of the challenges
facing the Valley, and
§ The current capacities and capabilities of our charitable sector
There is an urgent need to work better and smarter, and to work
together
We are up to the challenge! Sonoma Valley has many assets — both
obvious and not fully tapped
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Sonoma Valley Community Profile
Sonoma Valley Community Profile is a project of Sonoma Valley Fund (SVF), executed by
the Economic Development Board (EDB) of Sonoma County
§ The report updates a Profile done for Community Foundation Sonoma County
and SVF in 2011
This report is the only demographic overview of the entire Sonoma Valley, from Kenwood
to Carneros and provides a baseline for future work
§ This particular research focuses on people—basic demographics, health,
education, housing, workforce, poverty
The Profile draws on data from U.S. Census and other State and County official sources
§ This report uses the most recent data available. In many cases, that’s 2014,
but wherever available, we included more recent data from 2015 and 2016
For much more data and sources, see the full report
(www.hiddeninplainsightsonoma.org)
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Key Findings
“Growing, Graying, Diversifying…and More”
We all know that Sonoma is changing, but what the changes add up to are
Hidden in Plain Sight. Here’s what we’ve learned:
Our population is growing faster than the County and the state (43,696)
We have a higher proportion of seniors than the county, state or nation
We are increasingly diverse, a trend that is expected to continue if not
accelerate
Poverty is growing in spite of an improved economy
Access to affordable housing is increasingly a problem
On the brighter side
§ Significant progress is evident in youth development and education
§ The result of investment and leadership from our schools, focused
government attention and philanthropic contributions
8

Sonoma Valley Population Growth

Thousands

Sonoma Valley Population
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This growth rate is faster
than both the County
and the State (4.5%)

4.8% Growth
to 2016

This growth puts stress on
infrastructure and
challenges what it means to
be a small community
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Source: U.S. Census Bureau (www.census.gov); ESRI (www.bao.arcgis.com)9

The Valley is Aging Rapidly
Almost 25% of Valley residents are
65 years old and above!
The percentage of Sonoma Valley
residents over 65 years old
increased by 3.8 percentage points
between 2010 and 2016…
…the number of seniors increased
by 26% from just under 8,000
seniors to just under 10,000
seniors
As a proportion of the population,
“16 and under”, and the “30-65”
have decreased

Source: U.S. Census Bureau (www.census.gov); ESRI (www.bao.arcgis.com)10

Percentage of Sonoma Valley
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We Are Increasingly Diverse
Percent of Sonoma Valley
Residents Who Identify as Latino
30%

Just shy of 30% of Valley residents
identify as Latino
That percentage has increased by 2
percentage points between 2010
and 2016
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15%
26.1%
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10%

The actual number of Latinos in our
community increased by 13.7% from
just over 10,500 to just under
12,000 in six years
This represents a continuing shift in
the demographics in our
community
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Source: U.S. Census Bureau (www.census.gov); ESRI (www.bao.arcgis.com)
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A Large Community of Non-Citizens
100%

9.2%

90%

6.6%

+4 percentage
points

Over 13% of residents are not
citizens

13.2%
5.4%

80%

That percentage increased by
56% across Sonoma Valley,
with the greatest increases in
the Springs Communities
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percentage
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81.4%

The Census estimates almost
6,000 non-citizens living in
Sonoma Valley, up from less
than 4,000 in 2009.
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Notes: Citizenship status is self-reported through the U.S. Census Bureau and may be understated or inaccurate. Non-citizens
include legal permanent residents, temporary migrants, refugees, and unauthorized migrants.
Source: U.S. Census Bureau (www.census.gov)
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Enrollment by Ethnicity, 2015-16
Other,
5.8%

Sonoma Valley Unified School District
Hispanics make up the largest
ethnic group in our school
district with 57% of total
enrollment
This is up from 48.3% in 2009

White,
37.7%

Latino/
Hispanic,
56.5%

Hispanic enrollment is 13
percentage points higher than
the county average (44%) and
above the California average
(54%)
Many children entering school
have limited proficiency in
English

Source: California Department of Education (www.cde.ca.gov)
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% of Families in Poverty* Has Increased
25%

Percentage of Families Living in Poverty*

Number of families living in poverty is large
and growing and has increased since 2011
>70%

20%

15%

Almost 20% of families with children live at,
or below the poverty line* (adjusted for local
costs)

+7.2
percentage
points

10%

Disparity is growing and poverty in the
Springs communities is higher
• In El Verano, ~45% of families with
children live in poverty

19.6%

Only 50% of the Latino adults have a high
school degree

12.4%
5%

Level of poverty is related to the high
proportion of employment in low wage
sectors (e.g., Service)

0%
2009
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Note: “Poverty” here is defined as income at 1.85 of the national poverty level for a family (~$45,000/HH/year)
Source: U.S. Census Bureau (www.census.gov)
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More Latino Families Are Living in Poverty*
Household Poverty Rate by Ethnicity

That rate is five times higher for
Latino Families than White
Families
•

There is a clear ethnic gap in poverty
levels among households

20%
18%
16%
14%
12%

•

•

•

The rate for Hispanics (19%), is 15
percentage points higher than for
Whites (4%) in Sonoma Valley

10%

19.0%
16.1%

8%

Growth in poverty among Latinos has
increased by 2 percentage points since
2009

6%

While poverty among White families
has been cut in half

2%

4%

8.7%
4.1%

0%
2009

White
Note: “Poverty” here is defined as income at 1.85 of the national poverty level for a family
Source: U.S. Census Bureau (www.census.gov)
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2014
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Sonoma Valley is Approaching “Full Employment”
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Unemployment % By Neighborhood

Unemployment in the Valley, the
County and the Nation has dropped
precipitously
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This implies potential increases in
wages as employers compete to
attract scarce resources
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Source: California Employment Development Department (www.edd.ca.gov)
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However, low unemployment rate
has not translated into reductions
in poverty, especially among
families
The large proportion of workers in
the service sector provides one
possible explanation for the
disconnect

Vacancy Rates are Declining
Contributing to a Loss of Affordable Housing

Percent of Properties That are Vacant

9

Vacancy rates for properties
have fallen significantly since
2009
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Vacancy rates for both rental
and homeowner inventories are
incredibly tight in Sonoma
Valley, at 3.6% and 2.5%
respectively

3
2

2.5%

1
0
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Homeowner

2012
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Real estate professionals
consider 3% as full occupancy
Across the Valley almost 50% of
renters pay more than 35% of
their incomes on rent

Rental

Note: The housing vacancy rates shown above measure the % of unoccupied units that were on the market for
‘sale’ or ‘rent’. The graph does not include other classes of vacancy, e.g., vacation rentals and/or second homes.
Source: U.S. Census Bureau (www.census.gov)
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Good News on the Education Front
On a wide-range of metrics, Latino students are doing better than in 2009
§ Pre-school enrollment is up
§ Latino students are closing the gap in completing required courses to
continue at a four-year university
§ Dropout rates for Hispanics students fell from 13.1% in 2008/09 to 1.0% in
the 2014/15 school year
§ Latino students have narrowed the achievement gap in the California High
School Exit Exam (CAHSEE)
§ Graduation rates continue to be very high, close to 90% which is above the
state average of 83%
Some more challenging findings regarding high-risk behaviors still being exhibited
by our Valley’s youth
§ Alcohol consumption, drug experimentation and bullying at all ages
continue to be alarmingly high
§ More research is required to understand causes and which students are at
risk
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First-Ever Profile of Our Charitable Economy
Sonoma Valley Fund has spent six months developing this research
§ Work was undertaken by volunteer SVF board members
§ Used publically available data from IRS Form 990s wherever possible
§ Supplemented with data from organizations’ Annual Reports and web
searches
Attempted to answer several important questions
§ Who are the public charities that serve our community?
§ How big is our charitable economy and how strong are the organizations
that make it up?
§ How important is philanthropy to these nonprofits?
§ Where does the money go?
§ Is our charitable sector meeting the pressing needs of our community?
Publically available data was incomplete for our nonprofits for several reasons and what is
available lags behind the emerging reality. As you will see, for the most part we used 2014 as our
most recent comparison year, since filings for 2015 were not yet available for all organizations
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Big, Growing…and Fragile
Sonoma Valley has an active and engaged charitable economy. However, much is
Hidden in Plain Sight. Here’s what we’ve learned:
We estimate that there are over 100 nonprofit organizations serving the Valley, although
§ The exact number is difficult to pin down, and
§ Defining what criteria to use is challenging
The charitable economy comprised by these nonprofits is surprisingly large, growing and
critical to our the quality of life in the Valley
Individual philanthropy is critical to the survival of Valley nonprofits
§ Represents almost one-third of total revenue for the largest nonprofits
§ And, is by far the fastest growing source of income
Most of the organizations themselves are quite small, and even fragile
§ Nonprofit leaders are stretched by the sheer scope of their jobs
§ Many rely predominantly on volunteers
§ All are constantly reaching for sufficient funding
§ Few have any cash reserves or savings
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Charitable Economy is Large!
Total revenue in 2014 includes,
donations, service fees,
membership dues, product sales,
etc.
Building to $113 million
• Larger nonprofits - Form 990’s
• Hospital/Hanna – Annual
Reports
• Religious Organizations –
national estimate
• Sonoma Co. Nonprofits –
estimate
• Smaller Nonprofits - $25k
average
By comparison, 2016-2017
budget for the city of Sonoma for
all operations is ~$31 million

Source: Guidestar/990’s, Annual Reports and SVF analysis
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Philanthropy ~30% of Nonprofits’ Revenues
Charitable giving is critical to the survival of Valley nonprofits

Source: Guidestar/990’s, Annual Reports and SVF analysis
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Nonprofit Revenues are Growing
Driven by Philanthropy
Nonprofit sector
grew 23% between
2011 and 2014
• $92M - $113M
Charitable
contributions were a
key driver of growth
- up over 70%!
This increase more
than covered for the
decrease in
government funding

Source: Guidestar/990’s, Annual Reports and SVF analysis
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Many Smaller Nonprofits in the Valley

Only 13 nonprofit
organizations had more
than $1M in revenue in
2014

The ‘tail’ is actually quite a bit longer when smaller nonprofits are added
Source: Guidestar/990’s, Annual Reports and SVF analysis
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Nonprofits - Living Close to the Edge
Months of Cash on Hand at Year End for Larger Nonprofits
Larger nonprofits on average
had just over 3 months of
cash on hand at the end of
2014
Nonprofits often have a goal
of having at least 6 months of
Operating Costs in reserve
Six Valley nonprofits
accounted for >50% of total
Cash + Savings at year end
2014
Almost half of Valley
nonprofits we studied had
virtually NO cash or savings
at year end

Source: Guidestar/990’s, Annual Reports and SVF analysis
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Re-Granting Organizations Growing Fast

Note: Re-gran7ng organiza7ons were excluded from revenue es7mates to avoid double
coun7ng most of the money shows up as revenue for local nonproﬁts
Source: Guidestar/990’s, Annual Reports and SVF analysis
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Our Philanthropic Focus

Youth Development is the largest beneficiary of charitable giving ($10.6M)
Health is the 2nd ($7.9 million)
Basic Human Needs is the 3rd largest beneficiary of charitable giving ($4.7M), but the nonprofits uniquely
focused on providing food and shelter raised only about $1 million or 3%
Arts Organizations received approximately $1.9 million in 2014 spread among 9 organizations
Source: Guidestar/990’s, Annual Reports and SVF analysis
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Some Significant “Disconnects”
From the EDB’s Sonoma Valley
Community Profile We Learned That…

How Does Our Charitable Sector
Currently Address These?

Our population is growing rapidly

Yet no one organization or institution
focused on balancing growth and quality
of life

Our community is aging

Only one locally-based organization is
entirely focused on seniors

We are increasingly diverse

Efforts like Sustainable Sonoma are
working to create the bridge between
issues and communities

There is much less access to
affordable housing

No organizations focus on addressing
the housing crisis

Poverty is growing in our community

Only about 14% of charitable giving goes
to address basic human needs
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Move Beyond Our Current Place
It would be terrible if this study simply increased the competition for existing
funds without sparking more than marginal improvements
Together, Sonoma donors are giving sizeable sums…but this is not an argument
for doing less, to the contrary!
In the face of shifting and growing community needs we must ask ourselves,
Our Goal - Inspire Sonoma Valley to move beyond where
§ Are we collectively doing the most important things well?
are and seek improvement all around - from donors,
§ Are we fully leveraging all the existing resources of money, time and
talent?
from
organiza7ons and from the community as a whole.
§ Are we anticipating well enough what we need to do, given the trends
outlined here?
§ Have we been creative enough about attracting new philanthropic
resources?
The time has come to move beyond business as usual and find new ways of
working both at the organization level, and at the community level
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We Are on a Natural Trajectory
Ultimately it will take more.
We’ll have to pioneer new ways
of addressing the complex
problems which must include
deeper collaboration and new
partnerships with government,
businesses and players from
outside our community
We’re beginning to
see the value in, and
experiment with,
partnership,
collaboration and
collective action
The best of those
programs grew up
into organizations
that operate
independently
We started with
important
interventions and
great programs to
address specific issues
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Some Ideas for Next Steps
Building better boards
§ More training – board skills and for inevitable leadership succession
§ Impact100 has already sponsored board training for local nonprofits
Implement best practices in business models and fundraising.
Launch additional capacity building programs
§ Continue to encourage organizations to work on most important organizational needs, then fund
those improvements
§ Educate on the importance of these types of grants
§ Sonoma Valley Fund/CFSC has already funded a grants program to build capacity
Provide funding program evaluation
§ Evaluate what is working and what holds the most promise for accelerating improvement
§ Where are the key gaps and overlaps? And what could be discontinued?
Advocacy, access and support at the county/state level
§ Take full advantage of resources, ideas and talent available from outside the Valley
§ At present, the Valley has very little advocacy capacity
New cross-organization initiatives
§ Community-wide efforts that no organization could do alone
§ E.g., One Napa Valley Initiative
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“America’s nonprofit sector is a source of
deep and positive meaning in our national
life. If it were to disappear, we would be
less distinctively American.”
John W. Gardner
Advisor to six U.S. Presidents
Founding chairman of Independent Sector
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Many additional resources are available
on the website (see below) for free
download:
• Hidden in Plain Sight - Full report
• Hidden in Plain Sight – Executive
Summary
• Sonoma Valley Community Profile
Report from the Economic
Development Board
To contact us with additional questions or
to set up a time for us come and speak
with you and your organization, email:
info@sonomavalleyfund.org

www.hiddeninplainsightsonoma.org
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